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The BNY Mellon Digital Transition

Michael Gardner, BNY Mellon

@rstata, @Altiscale @ http://www.altiscale.com




nSoftware I s eating the
- Marc Andreessen
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Digitization: A Definition We Like

Configuration Strategic & Operational Value Technologies

A P Y . m Advanced interfaces
i>. Organization " Operational value

ﬁ Proces E Business model innovation = Ubiguitous connedtivity
‘_43, Technology (@ Next gencomputing

[il] Big Dataandytics

Digital Enterprise

Acompany configured to deliver maximunstrategic

and operational valuefrom established and emergent
technologiesand associated shifts inuistomer
behaviorand

Q New entrants )
Customer Behavior

AR Digital giants Y& Online purchasing
-.e
m Incumbents . . .
Increasing online population

SOURCE: McKinsey & Company




Digitizing BNY Mellon Requires Technology, People & Process

A Approach as a joint CTS / business change program with a strong sponsorship
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A Change the culture by addressing the breath of change required at all levels of the organization

A Use agile as a method to promote empowered, self organizing teams focused on services

A Architecture needs
to be a first class

citizen PEOPLE A Work closely with
vendors to support

A Agile is about teams LeanrAgile

of teams.

A Agile is not one thing.

A Use endto-end Connect the strategic

capabilities/ services dots.

as the organizing Change

paradigm Management A Change governance/

Nexus control processes to

A Promote reusable
components.

TECHNOLOGY

PROCESS

A start small and grow

support agile

A Adopt a bimodal
approach (not
everything is suitable
for agile)



NEXEN Digital Ecosystem

A foundation for clients and the industry to build upon

Operational Backbone
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BNY Mellon eXtreme Platform (BXP)

65*mm
Requests Per Day
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App Monitoring
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Digital Pulse

Our Evidence Based Ecosystem

Value to our Client

1 CAPTURE °

VIRTUAL SENSOR
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Makes It Easier For Clients To Integrate With Our Technology

NEXEN ~

A comprehensive
API suite offering
seamless and
efficient access to a
full set of business
capabilities and
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Trading  Transaction: Risk & Compliance

elcome to NEXEN

Broadcast = Daily Trend Of Usage =
PREVI NEXT
Message Date
| |
o
o 2
1-3/m - n
Digital Pulse Usage = Usage By OS = Top 15 Users =
" NEXEN
I = Broadcast
©s0 c13 windons 7 I ©80
Reports s Net Cash Position =
FAVORITES
Report Name Foider y
E er Rey ing. K Aud “

— i _

Net ceditlimt B CrecitUsaga 181 Manihiy Avg

» BNY MELLON




Best-in-Class Apps Through Virtual Store
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NEXEM App Store

BNY Mellc

rt Term Investment Aggregator

O

Lorem ipsum dolor sit ame

@ 2% &

Lorem ipsum dolor sit amet, consectetur adipiscing eit Aenean eu
commod consectetur adipiscing eit

BNY Mellon Short Term Investment Aggregator

e T

od bibendum laoreet Proin gravida dolor sit amet lacus accumsan et viverra justo

About BNY Mellon Short Term Investment Aggregator

Features

Proin sodales pulvinar
montes, nasc
tellus Mol orcl, sed fhoncus saplen nunc eget o
consectetur adipiscing elit Asnean euismod dibend
amet lacus accumsan et viverra justo commodo. Lorem ipsum dolor sit amet
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mpor. Cum soct

natoque penat
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Features
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App Specifications

Category
New Issuance.
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Updated
March 20. 2014

Version
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Develop
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HE INCALIN APMNIVUalll
Transformation is a Journey

Productivity

Continuous Delivery
Combine BNY Mellon

services with outside
tools to drive
comprehensive
solutions

Design Thinking

Faster Time to Market

Reuse
Allow Clients to Extend Their

Investments

Fill the Audit
API Store Existing

Portals Deliver existing and new

products in the common

Distill New infrastructure

Architecture Functions Solutions

Reviews with into Services being Built on
Lines of Business NEXEN
Create integrated
Client Experience
Education for CTS and the Business B uild common
infrastructure for all
products

App Store Gateway API Store Digital Pulse BXP  Workflow Data CI8




Technology Driven by Client Needs




